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What are Good Governance Policies for Private, Tax-Exempt (lubs?

The Internal Revenue
Service RS isinecreas-
ingits focus on good
corporate governance

for tax-exempt organi-
zations, ineduding
tax-exempt social clubs,

\ n“

Asof2008, Part V1 of Form 000 requests
infarmation regarding an organizaton’s
governing body and management (Section
A, policies (Section BY and disclosure
(Section C). Form 900 instructions state,
“even though the information on policies
and procedures requested in Section B
generallyiznotrequired ... the IRS consid-
ers such policies and procedures to gener-
ally improve tax compliance.” The [R3
further states, “The ebsence of appropri-
ate policies and procedures can lead to ...
activitiesinconsstent with exempt sta-
tus.” Jome ofthe key items covered in Sec-
tion B include:

Form 990, One ofthe first poliey questions
in Section B of Form 090 asks whether the

organization provided a complete copy of
theForm 000to all members ofits gov-
erningbody before filing the form andto
describe the process, if any, used by the ar-
ganizetion to review the Form 900,
Conflict of interest, The IRS alsoinguires
as to whether the organization:
a, Has awritten conflict ofinterest poliey:
b Were officers, direetors ortrustees sand
key emnployees required to disclose an-
mmally intereststhat could giverise to
conflicts; and
¢, Did the organi zati on regularly and con-
sistentlymenitor and enforce compliance
withthepalicw
Whistleblower policy. A whistlebl ower
policy encourages individuals to come for-
ward with credible in formation on illegal
practices ar violationsof adopted policies of
theorganization, specifiesthat the organ-
ization will protect the individual fromre-

taliation, andidentifies those to whom such
information can be reported.
Document retention and destruction
policy. & document retention and destruc-
ton policy identifiesthe record retention
responsbilities of staff, volunteers, board
members and outsiders for maintaining and
docuwmenting the storage and destruction of
the organization’s docurnents.
Compensation. The IR3isinterested in
theprocessused in determining campen-
sation fortop menagement officialsin an
orgenization. Thatineludes all ofthe fol-
lowing elements: review and approval by
independent persons cormparable data; and
conternporaneous documentation endre-
cordkesping for deliberations and decisions.
In additionto the IRS inquiries on the
Form 500, dubswouldbewell advizedto
also check any applicable state statues re-
garding the abovepolicies,

Dankl T.Condon, CPA, is a partner inthe accounting firm of Condon O'Meara Maainty &
Daonnelly, LLF which provides aonsulting, auditing andtax servicesto mora than 325 private
social dubs in 14 states, Dan can be reached at 212-6&1-77 77 Learn mare at comdcpa.com,
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